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1.  Reference!  AR  1-26,  subject,  Senior  Officer 
riaParf  L  Nnvambar  1966. 


2.  Transmitted  herewith  Is  the  report  of  COL  George  S.  Patton,  subject 
as  above. 

3.  This  report  is  provided  to  Insure  appropriate  benefits  are  realized 
from  the  experiences  of  the  author.  The  report  should  be  reviewed  In 
accordance  with  paragraphs  3  and  5,  AR  1- 26 ;  however,  it  should  not  be 
Interpreted  as  the  official  view  of  the  Department  of  the  Army,  or  of 
any  agency  of  the  Department  of  the  Army. 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS.  UNITED  STATES  ARMY  VIETNAM 
APO  SAN  FRANCISCO  SS375 


AVHGC-DS7  8  JUN  19&9 

StPrJXT:  Senior  Officer  Debriefing  Report 


Assistant  Chief  of  Staff  for  Force  Development 
Department  of  the  Army 
Washington,  D.C.  20310 


1.  Attached  a- e  three  copies  of  the  Senior  Officer  Jebrieflng  Report  pre¬ 
pared  by  COL  George  V.  Patten,  Commanding  Officer  of  the  11th  Armored  Cavalry 
Regiment  during  the  period  15  July  1^62  to  f  April  1969. 


2.  COL  Patton  is  recommended  as  a  candidate  guest  speaker  at  appropriate 
service  schools. 


P OP.  Tin  COITMI.Z: 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS.  11TH  ARMOREO  CAVALRY  REGIMENT 
APO  SAN  FRANCISCO  S6257 


IN  MFLV  NVU  TO 


AVIC-CO 

SUBJECT*  Senior  Officer  Debriefing  Report 


7  April  1969 


r— ending  General 
United  States  Army  Vietnam 
ATTfi  AVHQC-DST 
APO  Sen  Francisco  96375 


Country: 

Debriefing  Report  by: 
Duty  Assignment: 


Inclusive  Dates: 
Date  of  Report: 


Republic  of  Vietnan  (BVH) 

Colonel  George  3.  Patton 

Contending  Officer,  11th  Armored  Cavalry 
Regiment 

15  July  1968  to  6  April  1969 
3  April  1969 


1.  IHTELLIQKBCB: 

a.  The  11th  Armored  Cavalry  Regiment's  Area  of  Operation  (AO)  le 
comprised  of  two  types  of  terrain*  Saeh  has  distinctive  characteristics 
which  dictate  ansmr  activity  end  the  nature  of  our  intelligence  collection 
effort,  (lor  all  nap  references,  refer  to  Inclosure  1 ). 

b.  The  populated  farming  region  in  the  northern  1AM  SOI,  BUS  DU0*1 
Province,  represents  the  first  type  of  terrain.  The  horseshoe  of  local 
villages  within  tide  farming  region,  CHAIH  LOWG,  HOA  101  (I),  CHARS  LOU, 
BUH  MI,  and  BUI  CO,  acts  to  provide  food  supplies  in  support  of  am  any 
tactical  operations  north  of  SAlGd.  In  the  past,  this  area  has  supplied 
both  the  7th  WA  Division  and  the  DOMQ  IAI  Regiment.  11th  ACR  operations 
in  this  area  have  developed  frequent  contacts  with  VC  resupply  elements 
from  main  force  units  and  looal  force  guerrillas  based  in  the  villages. 

The  intelligence  effort  is  directed  at  the  identification  of  routes  of 
resupply  and  the  destruction  of  the  VC  inf  restructure ,  the  political  lead¬ 
ership  at  the  village  level. 
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Bent,  the  key  to  any  success  ve  hare  enjoyed  relates  to  our  ability  to 
Identify  good  intelligence,  and  to  react  to  it  rapidly.  Since  July  1968, 
the  watchword  of  the  Regiment  Is  to  react  to  good  Intelligence  now  rather 
than  attempt  to  develop  a  perfect  intelligence  fix.  In  this  regard,  the 
best  la  the  eneoy  of  the  good,  A  good  plan  now  la  better  than  a  perfect 
plan  two  hours  from  now. 

f.  The  11th  ACR  has  developed  several  techniques  vhieh  have  contrib¬ 
uted  to  successful  intelligence  collection.  The  most  significant  has  been 
the  reorganisation  of  the  541st  Military  Intelligence  Detachment  into 
Battlefield  Intelligence  Collection  Centers  (BICC's)  (lacl  2).  A  BICC  was 
placed  with  the  Regimental  Headquarters  and  each  Squadron.  This  augmen¬ 
tation  to  the  S-2  section  gives  the  Regiment  the  capability  to  rapidly 
colleot,  analyse,  and  exploit  good  combat  intelligence.  A  limited  data 
bank  capability  is  also  maintained. 

g.  Prisoners  and  HOI  CHANH  are  best  sources  of  intelligence  in  the 
populated  areas  of  the  AO.  Interrogation  teams  with  the  Squadron  BICC’s 
habitually  interrogate  prisoners  as  soon  as  the  tactical  situation  permits. 
Ground  elements  or  the  Air  Cavalry  Troop  or  both  have  been  able  to  react 
rapidly  to  this  fresh  information.  The  11th  ACR  has  found  that  it  is  essen¬ 
tial  that  prisoners  be  exploited  in  the  field.  The  nature  of  this  conflict 
is  such  that  the  average  local  force  VC  is  so  compartmented  information-vise, 
that  his  contribution  to  the  “big  picture"  will  probably  be  marginal. 
Conversely,  his  knowledge  of  the  local  area  coupled  with  his  unexplainable 
willingness  to  give  information  contributes  significantly  to  the  "little 
picture".  Accordingly,  immediate  tactical  exploitation  is  mandatory. 

These  persons  have  frequently  directed  US  forces  to  caches,  fortified 
positions,  and  other  enemy  personnel  in  the  area. 

h.  A  special  technique  was  developed  to  attack  Viet  Cong  Infrastruct¬ 
ure.  The  S-2,  Major  Andrew  P.  O’Meara,  who  was  later  wounded  and  evacu¬ 
ated  on  13  February  1969,  felt  that  within  a  Viet  Cong  village  it  would 
be  possible  to  draw  a  line  and  block  chart  depicting  the  theoretical  Viet 
Cong  organisation  in  the  village.  This  chart  could  then  be  used  to  aid  in 
the  interrogation  and  identification  of  key  local  VC  leaders.  Tbs  pilot 
model  of  this  technique  was  Operation  TREASURE  ISLAND  conducted  against 
TAN  BIHH  Village  (XT857363)  during  January  1969.  The  CDC  representatives 
assigned  to  HQ,  II  FFV,  have  documented  this  operation  (Ihcl  3). 

1,  In  the  CATCHERS  MITT,  the  majority  of  the  intelligence  is  collected 
by  the  Aero  Scout  Section  of  the  Air  Cavalry  Troop,  using  the  0B-6A  light 
Observation  Helicopter.  Tbs  Aero  Scouts,  operating  at  twenty  feet  and  thirty 
to  forty  knots,  fly  daily  visual  reconnaissance  missions  over  the  CATCHERS 
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MITT,  obtaining  detailed  information  on  VC/NVA  base  caaps  and  routes  of 
aonMnt,  They  are  the  primary  intelligence  gathering  sources  available 
to  the  Regiment*  Their  contribution  cannot  be  over-stated. 

The  Scouts  provide  the  primary  input  data  required  for  the  development 
and  justification  of  B-5>2  targets  and  mobile  Aero  Rifle  Platoon  insertions. 
Thus,  the  S-2  Section  and  the  Aero  Scout  Platoon  of  the  Air  Cavalry  Troop 
must  maintain  close  liaison  at  all  times.  This  element  is  the  primary 
reconnaissance  agency  of  the  11th  ACE. 

j.  Two  other  factors  have  contributed  to  the  identification  of  good 
intelligence.  First,  the  S-2  Staff  has  been  maintained  as  a  stable  team; 
personnel  changes  have  been  kept  to  a  minimum.  Second,  other  members 

of  the  Staff,  the  Chaplain,  the  Surgeon,  certain  medical  personnel  involved 
in  KSDGAPS,  and  all  S-5  personnel  have  made  significant  contributions  in 
the  field  of  intelligence  and,  in  some  ways,  are  considered  members  of  the 
S-2  Section. 

k.  As  the  combat  experience  of  US  units  in  Vietnam  grows,  one  simple 
phrase  summarizes  this  experience— This  is  an  S-2  war.  The  primary  problem 
facing  the  coranander  in  Vietnam  is  locating  the  enemy.  Once  located,  thB 
concentration  of  combat  power  is  seldom  a  problem. 

In  this  conflict,  the  enemy  is  an  KVA  recruit,  a  guerrilla  or  a  political 
leader  (a  member  of  the  Viet  Cong  infrastructure).  He  operates  in  spec¬ 
ial  environments— inaccessible  jungle  bases,  the  villages  of  rural  Vietnam, 
and  the  urban  centers.  He  is  master  of  his  environment,  and,  as  such,  is 
capable  of  avoiding  detection  for  long  periods  of  time.  Only  operations 
based  on  good  intelligence  have  uncovered  him.  The  production  of  good 
intelligence  is  the  mission  of  today's  S-2  in  Vietnam;  in  many  ways,  however, 
the  S-2  also  dictates  operations. 

2.  OPERATIONS: 

a.  General:  11th  Armored  Cavalry  Regiment  tactical  operations  are 
characterised  by  three  key  words  which  are  the  underpinnings  of  all  tactical 
exercises.  They  are  "Variety,  Imagination,  and  Boldness".  To  be  success- 
full,  each  operation,  whether  it  be  a  simple  ambush  or  multi-battalion 
operation,  must  contain  each  of  these  ingredients. 

Subordinate  commanders  must  be  given  great  latitude  and  freedom  of  action 
in  the  employment  of  their  units,  i.e.,  areas  of  operation,  missions,  and 
a  minimum  of  detailed  guidanoe.  They  must  act  on  a  mission  basis  within 
the  framework  of  a  general  plan. 
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b.  Missions:  Mis si oat  assigned  to  the  11th  ACR  hare  been  many  and 
varied.  They  include:  route  and  bridge  security;  Rone  Flaw  security; 
counter-infiltration  operations;  area  and  sone  reconnaissance;  area 
security;  eeonony  of  force;  reconnaissance  in  force;  pacification;  counted 
and  dismounted  day  and  night  ambushes:  and  base  camp  security.  While 
aost  of  these  missions  are  those  normally  assigned  to  an  arnored  cavalry 
regiment  and  permit  an  arnored  unit  to  fully  exploit  its  inherent  ground 
nobility,  others  are  incompatible.  For  instance,  the  Reglnent  le  respon¬ 
sible  for  the  security  of  several  pacification  hamlets  in  addition  to  the 
Blackhorse  Base  Camp.  Missions  of  this  type  require  the  establishment  of 
stabilised  and  pemanent  or  seal-permanent  positions  which  must  he  manned 
twenty-four  hours  a  day,  thus  tying  down  considerable  mobile  oosbat  power 
end  reducing  freedom  of  movement. 

e.  Command  Relationships:  The  Regiment  has  usually  bean  OPCON  either 
in  whole  or  in  pert  to  a  US  infantry  division,  while  elements  have  been 
OPCON  to  AHVH  units.  Certain  elements  have  been  under  the  direct  OPCON  of 
CG,  II  FF7. 

d.  Forces  Available :  The  Regiment  normally  has  two  organic  reconnais¬ 
sance  squadrons,  the  Air  Cavalry  Troop,  and  one  or  two  Infantry  battalions 
under  its  direct  control.  The  remaining  reconnaissance  squadron  has  been 
at  various  times  OPCON  to  Capital  Military  Assistance  Command,  BIER  HOA 
Tactical  Area  Command,  DS  to  the  5th  and  18th  AK7R  Infantry  Divisions  and/or 
the  1st  Australian  Task  Force,  and  responsible  for  securing  Blackhorse  Base 
Camp.  The  recon  squadrons  have  had  an  additional  one  or  more  Infantry 
companies  under  their  OPCON  when  forces  are  available.  Since  the  rifle 
squad  in  each  recon  platoon  was  deleted  when  the  Regiment  was  configured  . 
for  Southeast  Aeia,  there  is  no  organic  element  which  can  be  dismounted 

to  protect  ACAV^  and  tanks  in  the  jungle  or  which  can  follow  and  clear 
bunkers  during  a  mounted  attack.  As  a  general  rule,  the  ideal  organisa¬ 
tion  for  the  squadron  is  one  additional  rifle  company,  either  AHVH  or  US 
in  an  OPCON  status. 

e.  Techniques  of  Employment: 

(1 )  The  11th  ACR  has  made  a  concerted  effort  to  employ  its  forces 
in  accordance  with  established  armor  doctrine  which  baa  proved  soumd  in 
general  terns.  As  an  example,  in  the  dry  season,  armor  can  and  often  should 
be  employed  in  mass.  Tank  -  ACA7  -  infantry  teams  led  and  advised  by  Aero- 
Scouts  are  being  successfully  employed  in  the  jungle.  Their  mission  le  to 
destroy  enemy  base  camps,  assess  damage  inflicted  by  B-52  strikes,  and  to 
reinforce  troops  in  contact.  The  key  ingredient  to  such  coordination  ia 
close  coordination  between  the  ground  commanders  and  air  cavalry  elements. 
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A  teak  force  of  three  teak  company  teams  was  successfully  employed  la  this 
manner.  This  operation,  which  took  place  in  early  March  1969,  was  actually 
a  reinforced  tank  battalion  in  tha  attack.  Results  were  gratifying. 

(2)  Certain  innovations  have  been  developed,  however,  to  cope  with 
given  tactical  situations.  Sons  of  the  more  significant  are  described  below: 

(a)  Bay  and  night  random  armored  movement:  As  mentioned  above, 
subordinate  commanders  have  considerable  freedom  of  action.  Mich  of  the  11th 
ACR  area  of  operations  has  fairly  good  trafficability,  sven  in  tbs  wet  season, 
and  there  are  few  obstacles  to  movement.  Commanders  are  thus  able  to  move 
their  unite  freely,  establishing  no  particular  patten,  building  no  permanent 
positions,  and  stopping  in  one  place  only  long  enough  to  rest,  refuel,  and 
conduct  maintenance. 

Normally,  a  troop  will  be  assigned  an  operational  AO  for  an  unspecified 
period  of  time.  It  will  move  within  the  area  at  random,  developing  its 
own  intelligence  and  responding  to  the  latest  intelligence  from  higher 
headquarters.  A  concerted  effort  is  exerted  to  make  all  movement  appear 
random  and  to  exploit  habits  and  patterns  exhibited  by  the  enemy.  When 
a  unit  loses  its  effectiveness  in  an  area,  it  is  replaced  by  another  and 
tha  process  repeated.  Platoon  sise  elements  move  even  at  night,  dropping 
off  stay-bshind  dismounted  ambush  patrols  and  setting  up  mounted  ambushes 
at  several  places  during  the  course  of  an  operation.  Both  the  ARAAV  and 
the  ACAV  have  proved  difficult  to  deteot  at  night. 

(b)  Change  for  Change's  Soke:  There  ie  a  tendency  in  US 
units  to  hit  upcm  a  successful  technique  and  continue  to  use  it  even  when 
results  begin  to  fall  off.  To  combat  this  trend,  a  VIB  (Variety,  Imagin¬ 
ation,  and  Boldness)  Committee  has  been  formed  at  Regimental  Headquarters. 

The  committee  consists  of  the  Regimental  S-2,  S-3,  S-5,  Artillery  LNO,  and 
the  Air  Cavalry  Troop  Commander.  Additional  officers  attend  meetings  as 
appropriate. 

The  committee's  task  is  to  analyse  problem  areas  and  propose  new  ideas  for 
problem  solutions.  In  addition,  the  committee  acts  as  a  clearing  house 
for  suggestions  submitted  by  Individuals  and  units  throughout  tha  Regiment. 
Committee  meetings  are  informal  and  ideas  are  tossed  out  at  random  and 
discussed  freely.  Ho  idea,  no  solution,  is  discarded  out  of  hand  regardless 
of  how  unorthodox  it  may  at  first  appear.  Typical  solutions  to  problems 
have  included: 

1  Thunder-running  a  road  at  night  with  six  Cobra  gun- 
ships  to  alleviate  mining  harassment. 
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2.  A  riverine  -  air  cavalry  operation  at  night  to  stop 
eniping  froa  riverbanks,  using  infantry  it.  engineer  bridge  boats,  a  large 
starlight  scope  in  a  helicopter,  and  artillery  and  gunship  support. 

2.  A  cordon  and  search  of  a  village  conducted  entirely 
by  the  Air  Cavalry  Troop  vith  the  nission  of  seising  a  Viet  Cong  senior 
offloer.  The  cordon  force  consisted  of  Aero  Scouts  and  gunships  circling 
at  tree-top  level  while  the  search  was  conducted  by  the  Aero  Rifle  Platoon. 

(c)  Use  of  Boundary  Changes:  It  is  readily  apparent  that  the 
enemy  is  well  aware  of  the  free  World  forces'  use  of  geographical  boundaries, 
l.e. ,  roads,  rivers,  etc.,  or  political  boundaries  (district  or  province) 

as  AO  boundaries.  Accordingly,  the  enemy  channels  his  routes  of  supply  and 
movement  along  these  corridors.  Additional  problems  arise  in  obtaining 
clearances  for  artillery  or  TAC  AIR  strikes  along  these  corridors.  Because 
of  these  and  other  related  factors,  the  Regiment  requests  AO  boundaries 
which  will  overlap  geographioal/politlcal  boundaries  by  500  to  1,000  meters. 
This  method  has  proved  very  effective  in  interdicting  enemy  movement  and 
resupply  efforts. 

(d)  Cover  and  Deception:  Passing  false  radio  traffic  prior 
to  the  initiation  of  an  operation  has  confused  enemy  radio  monitors.  In 
addition,  tangible  evidence,  such  as  falsely  marked  maps  and  overlays  have 
been  left  in  areas  where  Ihe  enemy  is  likely  to  find  them.  Both  methods 
were  successfully  employed  in  the  TAR  BIRR  and  CHAHH  LTJU  seal  operations. 

(e)  Rotation  of  Units:  This  practice  not  only  allows  all 
units  to  gain  familiarisation  with  the  terrain  of  the  AO,  but  also  tends 
to  infuse  "new  blood  and  new  ideas"  into  an  area.  Many  times  after  activ¬ 
ity  has  slowed  down  in  an  A0,  the  introduction  of  a  new  unit  has  produced 
results  due  to  actions  associated  with  gaining  familiarity  with  a  new  area. 
Continuity  of  knowledge,  however,  must  be  carefully  maintained  when  rotat¬ 
ing  units.  Involved  units  must  give  special  attention  to  the  exchange  of 
Intelligence  holdings. 

(3)  Route  Security: 

(a)  The  11th  ACR  has  the  mission  of  securing  many  miles  of 
road  within  its  A0.  The  primary  threat  to  convoys  along  these  routes  is 
mining  rather  than  ambushes  because  all  roads  have  been  cleared  of  veget¬ 
ation  for  about  one  kilometer  on  either  side. 

(b)  Radar  and  1 /4-ton  vehicles,  mounting  the  M-60  machlnegun, 
have  been  used  extensively  to  preclude  tying  down  ACAV's  and  tanks  on  escort 
and  outpost  duties.  During  daylight,  1/4- ton  vehicles  of  the  Regimental 
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Scout  flatoon  petrol  end  outpost  the  road.  At  night,  radar  mounted  on 
towers  and  AUAv's  provide  continuous  surveillance.  Jeep  mounted  Scouts 
have  as  increasingly  important  role  In  this  theater. 

Surveillance  radar  is  also  fully  integrated  Into  the  tactical  plan,  la 
addition  to  the  detection  of  nighttime  mining  activity,  radar  provides  an 
affective  counter-infiltration  screen  across  the  most  vulnerable  portion 
of  the  AO. 

(4)  "Hie- On"  Techniques:  The  preponderance  of  successful  daytime 
contacts  have  been  Initiated  by  an  Aero  Scout  either  receiving  ground  fire 
or  observing  hostile  movement.  To  exploit  such  intelligence,  pile-on  tech¬ 
niques  have  been  developed,  employing  the  Air  Uavalry  Troop,  airlifted 
infantry  elements,  and,  when  terrain  permits,  task  -  ACAV  -  infantry  teams. 
Cfa  several  occasions,  operations  of  this  nature  have  resulted  In  an  engage¬ 
ment  which  escalated  to  battalion  size  within  a  few  hours.  A  detailed 
discussion  of  this  technique  is  contained  in  "Commander's  Mote  #7"  Uhcx  4). 
The  hey  role  in  auch  an  operation  is,  again,  played  by  the  Air  Cavalry 
Troop. 

(5)  Combined  Operations:  The  11th  ACR  has  enjoyed  continued 
success  in  combined  operations  with  the  ARVN.  Both  US  and  ARVN  units, 
however,  when  working  with  each  other,  have  habitually  been  held  in  an 
OFOOI  status,  not  US  as  is  most  cowion.  Although  placing  US  or  ARVN 
maneuver  elements  US  to  one  another  has  bee  one  accepted  practice  in  this 
theater,  the  concept  leaves  exact  command  relationships  unclear  and  permits 
an  opportunity  for  certain  ARVN  units  to  beg  off  and  avoid  contact.  The 
mingle  word  »QPC0II"  precludes  this  unhappy  circumstance.  Therefore,  when¬ 
ever  tbs  11th  ACR  has  sent  one  of  its  elements  to  work  with  an  ARVN  unit, 
it  has  been  placed  in  an  0PCON  status.  In  line  with  this,  whenever  an 
ARVN  unit  works  with  the  11th  ACR  it  has  been  considered  OPCONj  some  11th 
ACR  element,  however,  has  habitually  been  placed  OFCON  to  the  ARVN  unit, 
oven  if  only  a  platoon.  The  system  works  veil— ARVN  and  US  commanders 
understand  it  and  very  few  problems  arise.  Judging  from  our  experience 
with  the  concept,  the  term  "US"  should  be  considered  for  elimination.  The 
essential  ingredient  to  working  with  ARVN  units  is  a  plentiful  supply  of 
good  interpreters.  Good  coamenders  will  do  the  rest  as  they  have  done 
throughout  our  history. 

f.  Conclusion:  Armor  has  a  role  in  Vietnam  and  can  be  off  actively 
anployed,  even  in  the  jungle.  The  armored  cavalry  regiment,  when  employed 
in  general  accordance  with  established  doctrine,  is  one  of  the  most 
affective  fighting  organisations  in  the  theater,  regardless  of  the  assigned 
■lesion.  Essential  to  its  success,  however,  axe  the  organic  aviation 
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aeeete.  The  Air  Cavalry  Troop  fonts  the  principal  slice  of  these  resources. 
Its  employment  is  discussed  below. 

3.  AIR  CAVHJff  TROOP: 

a.  Background:  In  July  1968,  the  Air  Cavalry  Troop,  fomerly  a 
fire teas  or  gun ship  troop,  was  totally  reorganised  and  the  concept  of 
using  the  scouts  and  the  entire  Troop  as  the  eyes  and  ears  of  the  Hegi- 
aent  was  initiated.  The  basic  concept  Involves  employment  of  air  cavalry 
assets  over  the  entire  Regimental  Area  of  Operations. 

b.  Organisation:  The  basic  elements  of  the  Air  Cavalry  Troop  are 
the  white  ISCouts),  the  blue  (liftships),  the  red  (Aero-Weapons  Platoon), 
and  the  Raiders  (Aero  Rifle  Platoon).  All  teams  are  composed  of  these 
four  basic  elements. 

c.  Operations : 

(1)  Pink  Team:  The  workhorse  of  the  Air  Cavalry  Tramp  is  the 
"pink  team",  consisting  of  one  OH-6 A  and  one  AH-lG  Cobra  (one  white  and 
one  red).  This  team  was  devised  to  stretch  the  limited  QH-6A  assets  as 
far  as  possible. 

The  white  elements  visually  reeonnoiters  its  targetted  area  at  tree-top 
level,  while  the  red  element  is  normally  posted  at  altitude  to  maintain 
communications,  plot  coordinates,  insure  that  accurate  reports  are  given, 
and  provide  immediate  protection.  A  white  team  (two  CB-6A's)  is  less 
effective,  because  the  two  scouts  spend  most  of  their  time  looking  out 
for  one  another  and  must  continually  climb  up  to  orient  themselves  when 
they  need  a  map  fix  location. 

(2)  Purple  Team:  The  purple  team,  consisting  of  a  red,  white, 
and  blue  element,  the  latter  carrying  an  Aero  Rifle  squad,  conducts  what 
are  called  "skunk  hunts"  (previously  known  as  a  "Columbus"  operation). 

This  mission  Is  effective  for  early  morning  or  late  afternoon  reconnai¬ 
ssance  patrol  checks  of  identification  cards,  vehicles  or  suspicious 
activity.  Purple  teams  have  enjoyed  considerable  success  in  picking  up 
VC  suspects,  making  "pile-on"  contacts,  and  policing  the  DAM  SOS, 

( 3 )  "Pile-Cta":  The  besic  fighting  concept  of  the  Air  Cavalry 
Troop  is  the  "pile-on"  operation.  The  "pile-on"  may  take  two  forms— the 
dry  season  employment  of  armor  and  the  vet  season  airmobile  operation. 

The  use  of  armor  has  been  most  successful. 

The  first  dry  season  "pile-on"  was  employed  on  3  February  1969  when  a  tank 
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company  end  reconnaissance  troop  vere  led  into  e  target  area  developed  by 
the  Air  Cavalry  Troop.  Airstrikee  vere  called  in,  and  the  armor  rolled 
right  through  the  mi&ile  of  the  base  camp.  ARP's  to  the  rear  of  the 
track  vehicles  swept  the  area.  This  "pila-cn"  resulted  in  22  7C  KIA  (BC) 
and  7  W. 

The  "swath"  technique  is  another  Innovation*  3h  this  situation,  the  ARP's 
make  initial  contact  and  attempt  to  define  the  Limit*  of  the  base  caup  or 
enemy  force.  Armored  vehicles  seal  the  area  of  enemy  operations  and,  depen¬ 
ding  on  the  location  of  the  friendly  forces,  attack  through  or  basida  the 
ARP's  position  to  the  center  cf  the  enemy  base  camp.  Armor  element*  then 
slice  the  base  camp  up  into  small  pieces  of  "pie"  that  can  he  methodically 
cleared  as  convenient.  This  technique  is  particularly  successful  in  areas 
where  the  enemy  is  in  bunkers  and  does  not  have  the  capability  to  deliver 
effective  fire  on  friendly  units. 

Successful  employment  of  the  "swath"  technique  is  a  team  effort,  normally, 
ACAV*s  and  dismounted  infantry  follow  the  tank  elements  closely  while  they 
reconnolter  by  fire.  Care  must  be  taken  to  insure  that  the  tanks  deploy 
In  the  correct  direction  and  do  not  fire  on  friendly  troops.  The  technique 
is  less  successful  when  the  enemy  is  well  entrenched  in  good  RPG  launch 
positions. 

The  wet  season  "pile-on"  is  more  difficult.  More  firepower,  airstrikes, 
and  artillery  are  required,  3a  this  case,  the  Aero  Rifle  Platoon  gains 
contact  and  the  "pile-on"  Is  accomplished  with  airmobile  forces. 

The  1  December  1968  contact  is  a  classic  example  of  this  technique.  TVo 
ARP  squads  gained  contact  and  a  company  of  the  1-1 8th  Infantry  "piled-on". 
Rapid  exploitation  yielded  a  body  count  of  32.  The  action  also  Illustrates 
some  of  the  disadvantages  which  arise  without  the  firepower  and  mobility 
of  armor.  It  is  a  slow  process  to  call  in  airstrikes,  employ  artillery 
during  the  night,  and  then  sweep  the  area  bunker  by  bunker.  This  varia¬ 
tion  is  also  usually  more  costly  in  casualties  than  the  dry  season  "pile- 
on". 


U)  Boob  Damage  Assessment:  The  Air  Cavalry  Troop  is  charged  with 
hard  intelligence  for  B-52  strike*  and  for  bomb  damage  assessment 
(EDA).  Usually,  one  team  of  scouts  (two  vhitts)  and  an  overhead  Cobra 
makm  an  initial  BDA  to  ascertain  whether  the  area  merits  ground  Insertion. 
If  new  bunkers,  fresh  activity,  or  bodies  are  spotted,  the  decision  is 
normally  made  to  insert  the  ARP's  or  an  even  larger  rifle  element. 


The  ARP'e  can  cover  a  two  square  kilometer  BDA  ansa  in  about  four  hours  or 
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less.  Ground  elements  work  in  close  coordination  with  the  Aero  Scouts 
end  are  directed  from  target  to  target  by  the  Scouts. 

(5)  Firebug  Missions:  This  mission,  effective  only  during  the 
dry  season,  has  been  particularly  successful  In  the  CATCHERS  MITT  and 
SONG  BE  Corridor  for  area  denial  and  uncovering  trails.  For  this  mission, 
an  aircraft  aimed  with  ten  cases  of  incendiary  grenades  flies  from  dry 
spot  to  dry  spot,  setting  fires  with  incendiaries.  This  technique  opens 
areas  up  for  more  detailed  aerial  observation  and  denies  future  conceal¬ 
ment  of  enemy  resupply  or  infiltration  activities. 

(6)  CS  Drops:  A  TJH-1H  can  carry  20  caxmisters  of  CS  gas  in  its 
pods  for  massive  CS  drops.  Not  only  have  CS  drops  been  used  to  locate 
the  enemy*  but  they  have  also  been  followed-up  by  Cobra  fire teams.  The 
red  team  waits  until  the  gas  settles  and  then  makes  firing  passes  through 
the  area.  The  effectiveness  of  the  action  is  evaluated  by  the  scouts  after 
the  CS  gas  has  diffused.  It  is  a  good  technique. 

(7)  "Thunder  Runs":  This  technique  can  be  carried  out  at  night 
or  during  the  day  along  rivers,  roads  or  known  trail  networks.  Having 
selected  a  section  of  road  or  river  for  a  night  "thunder  run",  the  aeouts 
thoroughly  reconnolter  the  target  area  during  the  day.  At  a  prescribed 
time,  all  available  Cobras  in  one  firing  pass  expend  on  the  selected  area. 
The  mission  is  very  closely  controlled  and  coordinated.  There  should  be 
no  night  reconnaissance.  The  "thunder  run"  should  be  a  straight-in,  low 
level  pass  not  over  a  thousand  feet  and  a  diving,  one-time  run  through 
the  area.  Results  gained  from  these  runs  cannot  be  fully  evaluated,  but 
POtf  debriefs  indicate  that  they  are  worthwhile. 

(8)  Right  Vision  Devices:  The  two  basic  night  vision  devices, 
the  "firefly"  and  the  "SNGD",  are  effective.  Although  there  has  been 
no  great  success  with  them,  both  have  their  place  In  the  theater  of 
operations. 

The  "firefly"  gives  away  the  helicopter's  position,  but  can  deny  the  enemy 
use  of  a  particular  portion  of  road  or  river.  Nb  determined  effort  has 
been  made  to  use  the  firefly  every  night  or  over  extended  periods  of 
time.  It  has  been  used,  however,  to  locate  river  crossing  activities  at 
identified  folding  sites,  and  in  area  denial  operations. 

The  "SNCD"  is  a  light  intensification  device.  It  has  provided  only  limited 
success  in  inflicting  casualties.  Although  the  Air  Cavalry  Troop  has  des¬ 
troyed  three  sampans  with  its  aid,  it  has  failed  to  provide  many  human 
targets.  The  SNOD  requires  at  least  60£  illumination  before  it  can  be 
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effectively  employed.  Given  tbs  proper  natural  illumination,  however,  it 
oan  be  very  effective. 

(9)  The  Raid:  This  type  of  mission  was  used  on  30  December  1968 
to  apprehend  an  intelligence  chief  in  the  vicinity  of  HQA  LOI  (I)  Tillage. 
The  Troop  had  good  intelligence,  moved  in  rapidly,  landed  right  by  the 
house,  and  captured  the  official.  Raids  can  be  made  with  the  Air  Cavalry 
Troop,  but  good  Intelligence  and  thorough  map  or  photo  reconnaissance 
beforehand  are  essential.  Every  element  must  be  in  position  and  act 
without  hesitation. 

(10)  Other  Missions :  Other  missions  conducted  by  the  Troop  are 
typical  ones  normally  accomplished  by  any  helicopter  unit.  They  include 
fire  support,  troop  airlift,  casualty  evacuation,  etc., 

d.  Problem  Areas:  Two  difficulties  have  arisen  in  the  employment 
of  air  cavalry  support.  Solution  of  these  problems  requires  emphasis  at 
all  echelons  of  the  command. 

(1 )  The  first  difficulty  involves  the  tendency  of  ground  units 
to  request  specific  types  of  support  from  the  Air  Cavalry  Troop.  The 
ground  commander,  rather  than  simply  requesting  support,  usually  specifies 
what  he  has  determined  to  be  his  requirements.  More  often  than  not,  fire 
teams  are  requested. 

It  must  be  stressed  that  the  ground  commander  should  only  request  support 
and  allow  the  Air  Cavalry  Troop  Commander  to  determine  what  air  assets 
should  he  employed.  The  Troop  monitors  the  Regimental  frequency.  If  a 
unit  is  being  hit  by  a  night  mortar  attack,  a  red  team  will  normally  scram¬ 
ble.  During  daylight  contacts,  however,  a  pink  team  is  usually  dispatched. 
White  elements  have  proved  effective  in  monitoring  enemy  escape  routes 
and  providing  visual  reconnaissance;  they  should  normally  accompany  any 
daylight  fire  team  requirement. 

(2)  Employment  of  the  Aero  Rifle  Platoon:  The  ABF's  should  he 
extracted  as  soon  as  contact  has  been  established  and  the  other  forces 
have  arrived  and  have  assumed  control  on  the  ground.  At  that  time,  the 
ABF's  should  be  extracted  and  held  back  for  other  possible  missions. 

4.  LOGISTICS; 

a.  Supply: 

(1)  Class  I  supply  was  adequate  throughout  the  period.  Rations 
are  drawn  by  troop  mess  personnel  trm  the  ration  breakdown  point  nearest 
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the  Squadron  Forward  Supply  area.  Droning  seals  ere  prepared  in  the  Forward 
Supply  Area  (FSA)  and  flown  forward  along  with  C-ratione  for  lnnoh  and  A- 
rationa,  which  are  prepared  on  site,  for  breakfast.  Infrequently,  a  troop 
in  a  static  position  say  be  able  to  Maintain  its  kitchen  in  the  field. 

Oaae  II  and  IT  supplies  are  drawn  through  direct  support  companies  or 
directly  fron  the  depot. 

(2)  the  Regiment  neinteine  continuous  liaison  with  support  person¬ 
nel  at  all  levels.  5he  S-4  is  in  close  contact  with  USAHV,  1st  logistical 
Coumand,  and  29th  General  Support  Group  and  its  subordinate  elements.  The 
Squadrons  hare  Material  Readiness  Bzpeditora  (MRE's)  who  carry  requisitions 
to  the  direct  support  companies  and  pick  up  major  items  released  from  the 
depot.  Their  activities  are  Monitored  and  controlled  by  e  Regimental  MSB 
officer  who  works  for  the  S-4. 

(3)  Glass  HI  is  drawn  fron  the  nearest  POL  point  and  transported 
by  the  organic  5,000-gallon  tanker  either  directly  to  the  troops  in  the 
field  or  in  most  oases  to  the  landing  sone  (LZ)  for  serial  delivery.  Fuel 
is  transferred  to  500-gallon  bladders  at  the  LZ  and  then  carried  by  CH-47 
to  the  field  unit  where  it  la  again  transferred  to  an  M548  with  a  tank  and 
punp  unit.  The  changeover  flron  the  M&&A2  to  the  M4843  tank  drastically 
reduced  Glass  in  supply  probleas. 

(4)  Barrier  Materials  axe  drawn,  as  required,  directly  from  BAH 
yards  as  the  Regiment  has  no  support  unit  to  store  these  supplies.  This 
practice  proved  unresponsive  at  tinea  due  to  drawn  out  adminiAtrative 
procedures  or  earo  balance  at  the  depot. 

(5)  Glass  V  is  drawn  from  the  nearest  Aamunitlon  Supply  Point  (ASP) 
and  transported  by  organic  trucks  either  directly  to  the  field  or  to  the 

12  for  aerial  shipments.  The  Squadrons  maintain  a  oneway  supply  of  high 
turnover  a— motion  on  the  heli-pad  for  rapid  response  to  combat  essential 
requests  end  for  normal  resupply.  A  five-day  supply  is  Maintained  at 
Hlaokhorse  Base  Gsmp  for  base  osnp  defense  and  for  the  resident  Squadron, 
low  ASH’b  throughout  the  period  on  all  typos  of  illumination  fired  by 
Squadron  weapons  had  an  adverse  effect  on  night  operations. 

b.  Beaupply:  85%  of  resupply  is  flown  by  CB4.7  aircraft  from  secure 
Squadron  PSA's  to  field  units.  Squadrons  subnit  their  sorties  requirements 
to  the  Regimental.  S-4,  where  they  are  consolidated,  scheduled,  end  forwarded 
to  II  FFV  Army  Aviation  SLsaant  to  be  flown  the  next  day.  Althotgh  OPCOI 
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mite  who  located  their  train*  with  the  Regiment  normally  forvari  their 
request#  through  the  Regiment,  it  was  found  to  be  more  efficient  for  OPCOM 
let  Infantry  QLvlslou  unite  operating  from  LAI  KHE  to  forward  requeste  to 
let  Infantry  Idris  ion  Aircraft  Control.  The  CB-54  flying  Crane  ve*  effect- 
Italy  need  to  transport  heavy  loads  of  anmunitiom  and  replacement  assemblies 
and  to  xaoover  eonbat  loss  ACAT'e  from  inaccessible  areaf.  Ae  reed  acceae- 
ibility  and  safety  inoreaeed,  the  primary  method  of  resupply  has  shifted 
to  organic  vehicles  with  aerial  delivery  used  as  a  highly  flexible  beck-tip 
resource  for  the  supply  of  units  remaining  overnight  in  the  jungle. 

e.  Maintenance: 

(1)  Ihe  complete  mechanisation,  mobility,  and  vide  dispersion  of 
the  11th  Annexed  Cavalry  Regiment  require  that  its  maintenance  support  has 
a  g'M'ltr  flexibility.  la  a  conventional  war  where  definite  frontlines 
exist,  direct  support  maintenance  elements  can  operate  from  a  fixed  loca¬ 
tion,  lengthening  or  shortening  their  supply  and  evacuation  aa  the  situa¬ 
tion  changes.  In  Vietnam,  however,  there  are"  no  main  supply  routes.  To 
achieve  Immediate  direct  support  maintenance,  the  maintenance  must  travel 
with  the  Regiment.  Although  it  is  logistically  unfeasible  to  move  an 
entire  direct  support  unit  with  a  cavalry  regiment,  it  is  possible  to  move 

a  twenty-five  to  thirty  men  contact  team  right  into  the  forward  fire  support 
base.  This  was  our  solution.  To  create  this  flexibility,  a  contact  team 
waa  authorised  by  the  support  ecesnand  to  satellite  on  the  nearest  mainten¬ 
ance  unit  for  both  repair  parts  and  back-up  maintenance.  Satelliting  provides 
a  single  point  of  contact  for  the  Regiment  and  also  gives  the  contact  team 
a  much  greater  operational  flexibility. 

To  insure  that  maintenance  and  supply  down  time  is  kept  to  a  minimum,  on-site 
maintenance  la  accomplished  where  possible  and  aircraft  axe  often  used 
to  move  both  parts  end  mechanics  doling  fluid  situations.  Capitalising 
on  all  available  assets  under  this  flexible  support  structure,  the  Regi¬ 
ment  is  able  to  maintain  a  very  high  operational  capability. 

(2)  To  augment  repair  parts,  a  continuous  program  of  controlled 
substitution  is  used  on  ccnbet  lose  vehicles.  Ibis  Is  dose  primarily  with 
high  demand  and  non-supply  items,  and  provides  a  self-help  capability. 

(3)  lbs  H551  General  Sheridan  ARAAV  was  integrated  into  the  11th 
ICR  in  January  1969.  Some  Initial  difficulty  was  experienced  when  vehicles 
were  leaned  to  the  troops  before  the  completion  of  training  of  support 
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maintenance  personnel.  This  left  a  gap  of  several  weeks  when  all  support 
maintenance  was  being  bandied  by  civilian  technical  representatives.  How¬ 
ever,  as  DS  personnel  were  trained  and  deployed  this  problem  was  resolved. 

U)  The  M551  direct  support  was  consolidated  Into  one  maintenance 
company’  and  one  supply  facility.  This  procedure  insures  that  units  have 
one  point  of  contact  for  maintenance  and  supply.  The  low  vehicle  density 
makes  a  single  point  support  system  feasible. 

d.  Services: 

(1 )  Troops  showered  in  the  field  uains  five-gallon  shower  buckets. 

(2)  laundry  was  retrograded  to  Quartermaster  or  contract  laundries. 

5.  CIVIC  ACTIOI: 

a.  Although  the  armored  cavalry  regiment  ia  organised  as  a  highly 
ashile  fighting  unit,  the  11th  Armored  Cavalry  Regiment  has  developed 
methods  and  techniques  which  permit  the  conduct  of  an  active  and  effect¬ 
ive  civic  action  program.  Ifcile  monitored  and  coordinated  at  Regimental 
level,  the  actual  planning  for  and  conduct  of  civic  action  projects  are 
accomplished  at  Squadron  level.  Decentralisation  of  the  civic  action 
program  frees  "the  man  on  the  ground"  to  act  and  react  as  situations 
requiring  civic  action  develop. 

Jtads  end  materials  are  Sbtalned  from  various  agencies  and  ara  distributed 
to  the  Squadrons  on  an  "as  needed”  basis.  A  recent  innovation,  which  pro¬ 
vides  continuity  to  the  program,  is  the  assignment  of  Squadron  &-5*s  on  an 
area  basis.  This  practice  eliminates  the  days  and  sometimes  weeks  required 
for  an  S-5,  new  to  a  hamlet,  to  gain  the  necessary  rapport  to  conduct  an 
effective  civic  action  program. 

b.  The  effectiveness  of  the  civic  action  program  is  difficult  to  assess. 
Although  there  are  instances  where  Tietnameee  eltisens  have  pointed  out  mines, 
reported  Viet  Cong  in  their  hamlets,  and  have  furnished  intelligence  to  US 
forces,  the  level  of  cooperation  may  or  may  not  be  attributable  to  the  mut¬ 
ual  trust  and  friendship  developed  during  the  construction  of  a  school  or 
hospital.  The  important  aspects  of  a  sucoessful  civic  action  program  are 
intangible.  The  pride  people  take  in  the  market  place  which  they  have  par- 
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» coally  constructed,  the  haslet  unity  developed  during  a  com  unity  Irrigation 
project,  end  the  tie;  with  the  GW  gained  when  gove resent  school  teachers 
end  nurses  strive  cannot  be  accurately  measured. 

c.  Close  and  continual  cooperation  with  district  agd  province  advisors 
is  rsquisite  to  the  eucoess  of  any  civic  a  cbion  program.  Thaae  personnel 
fora  the  link  between  the  BS  unit  and  the  GW.  By  coordinating  projects 
through  and  with  the  advisors,  duplication  of  effort  1;  eliminated  and 
inaight  into  the  overall  province/district  pro  gran  is  gained. 

Initiative  for  coordination,  however,  scans  to  lie  over  such  with  the  US 
unit  and  not  with  MiCV  personnel.  Srperience  over  the  last  nine  months 
leads  to  the  conclusion  that  MACV  advisors  do  not  take  sufficient  initia¬ 
tive  In  bringing  their  problems  and  proposals  to  US  unit  ccomanders.  This 
in  noway  should  be  construed  as  severe  criticism  of  MACV  personnel.  Here 
again,  the  Regiment  possesses  the  means,  both  air  and  ground,  to  effect¬ 
ively  contribute  to  the  prograa. 

6.  PSICHOLOGICAL  OPgRATIOSS; 

a.  The  majority  of  the  population  in  the  11th  ACR  AO  i;  composed  of 
either  very  old  or  very  young  men,  as  veil  as  females  of  all  ages.  The 
young  men  have  left  the  hamlets  either  to  join  or  otherwise  avoid  the 
Viet  Oong.  The  people  are  predominantly  Buddhist  and  their  bonds  of  trust 
and  loyalty  seldom  extend  beyond  the  family  group. 

Our  work  in  face-to-face  communications  has  been  purposely  targetted  at 
the  young  men  and  women  in  the  hamlets.  We  have  attempted  to  point  out 
to  the  older  generation  through  PSIOPS  that  the  future  of  Vietnam,  of 
their  families,  and  of  their  aspirations  lie  in  the  hamlet  children.  It 
is  emphasised  that  children  are  the  keystone  of  our  operations.  We  have 
attested  to  convince  the  people  that  trust  and  loyally  most  go  beyond 
the  family.  Working  with  the  older  generation  for  a  better  future  life 
for  the  younger  generation  will  hopefully  expand  community,  province,  and 
eventually  national  consciousness  and  loyalty. 

b.  The  assignment  of  a  PSIOPS  team  to  the  Regiment  has  enhanced  its 
ability  to  inform  the  rural  population.  The  mobile  teem  has  §  van 
designed  for  PSIOPS;  movies  and  slides  can  he  shown,  tapss  can  be  repro¬ 
duced  through  the  PA  system,  and  HOI  CRASH  can  tell  their  stories  first¬ 
hand.  The  mobility  of  this  PSIOPS  team  allows  it  to  participate  in 
faoe-to-faoe  communication  with  the  people  and  pass  out  leaflets  and 
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mil  gjfte  in  the  of  the  GVN,  The  PSTOPS  teas  also  submits  plane 
for  leaflet  drops  within  the  AO,  The  teas  lives  with  the  Squadrons  and 
assists  in  coordinating  the  Regimental  PSTOPS  program, 

e.  The  Regiment  itself  is  aotive  in  the  PSTOPS  field.  The  Armed' 
Propaganda  Teams  attaehed  to  Squadrons  help  to  open  ehannels  of  eassun- 
loation  between  the  people  and  the  GfTN,  The  Squadron  &>5's  axe  well 
known  in  their  areas  and  daily  oontaot  with  hamlet  inhabitants. 

The  Regiment ’s  mobility  affords  it  a  quick  reaction  capability  that  Is 
valuable  in  PSTOPS.  A  HOI  CHAHH  can  be  picked  up  in  the  field,  driven 
to  a  base  oasq),  and  flown  by  organic  aircraft  to  the  Regimental  CP  la 
iftijw  time.  A  quick  reaction  leaflet  to  exploit  the  HOI  CHUB  oan  be 
prepared  in  six  hours.  Within  eight  hours,  the  leaflet  oan  ba  dropped 
on  a  suspected  Tiet  Cong  base  camp  as  the  HOI  CHAHR  broadcasts  hie 
massage  an  the  airborne  1,000-watt  loudspeaker. 

d.  face  again,  the  effect! vness  of  our  PSTOPS  program  ia  difficult 
to  measure.  The  overall  impact  of  PSTOPS  is  cumulative.  *o  erne  can  eay 
that  for  every  1,000  leaflets  dropped  we  get  1.5  HOI  CHABH's  or  that  for 
every  twenty  face-to-face  communications  conducted  we  gather  six  bltd  of 
intelligence  information.  Since  July,  the  Regiment  has  had  43  HOI  CHUB, 
several  of  whom  were  significant.  Civilians  arc  volunteering  intelligence 
information  and  freely  communicating  with  US  and  GVH  officials.  The  Bail¬ 
ment  has  used  PSTOPS  to  good  advantage  and  the  program  has  won  additional 
support  for  the  GVH. 

e.  A  final  word.  The  civic  action/PSTOPS  program  initiated  by  any 
OS  Army  fighting  unit  cannot  succedd  without  the  personal  emphasis  and 
interest  of  the  commander. 

7.  STBfUHT:  3h  all  the  abovenentioned  areas,  tha  11th  O.S.  Cavalry  has 
attenptad  to  closely  follow  basic  axmor  principles,  lb  have  expanded  our 
intelligence  effort  to  meet  the  demands  of  this  cceplax  environment,  lb 
have  successfully  employed  the  BICC  concept,  random  armored  movement, 
change  for  change's  sake,  the  ■pile-on*,  control  at  tha  lowest  level,  and 
the  mission-type  order.  Tha  logistic  system  has  worked  because  of  contin¬ 
uous  direct  personal  contact  at  all  echelons  of  stqjport.  The  civle  action/ 
P3Y0PS  activities  of  tha  Regiment  have  revealed  insight  Into  TC  infra¬ 
structure,  provided  a  primary  source  of  intelligence,  and  strengthened 
self -government  within  hamlets  In  our  area  of  operation. 
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Vi  Am  nalatalaad  a  vary  aaetere  forward  CP  la  the  MP  BA  Atm  whleh 
le  eepable  of  omioit  anywhere,  anytime  (day  or  night)  within  too  hour* 
flM  a  standing  atari.  Chr  wejor  inhibiting  factor  at  thia  ttaa  la  tha 
eoutiaual  nequlrnnitto  aaiataln  foroaa  to  aooura  Klaoldiora#  But  Gnap 
(1308966)  la  LOB  PAW  Provinoe.  Tbaaa  foroaa,  conalAting  of  a  mini¬ 
ms  of  oaa  raocnnalaaaaoa  troop,  oao  medium  task  platoon,  aid  ono  155a* 
houiteer  battery,  aaiataln  thia  baaa  oamp  which  ia  not  required  by  tha 
11th  Cavalry  at  thia  point  la  time  of  the  war*  A  oav  study  directed  toward 
tha  alialnaticn  of  thia  iaatallatisn  ia  now  under  prsparatlon  by  thia  Head- 
quartora  and  will  ba  aubnittad  within  60  to  90  days. 

tha  11th  Armored  Qrralry  Regiment  oontinuaa  to  prove  ita  valnc  la  assisting 
in  tha  ioaonpUabnaat  of  tha  national  objectives  in  Southeast  Asia. 


Colonel,  Armor 
Commanding 
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US  ARMY  COMBAT  DEVELOPMENTS  COMMAND 
Liaison  Detachment,  HQ  USASV 
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CDCCS-LV  4  February  1969 

SUBJECT:  Trip  Report  (10-69),  Destruction  of  Viet  Cong  Insurgent 

Infrastructure  at  Village  Level  (U) 

•  1  •  ’• 

'  i 

SEE  DISTRIBUTION 


1.  (U)  Introduction.  This  report  seeks  to  achieve  three  goals.  First 

it  documents  the  planning,  coordination  and  intelligence  efforts  required 
by  an  Armored  Cavalry  Regiment  in  the  conduct  of  operations  oriented  co¬ 
wards  the  destruction  or  disruption  of  activities  by  the  Viet  Cong  infra¬ 
structure.  Second,  in  light  of  established  doctrine  and  newly  devised 
techniques,  it  attempts  to  provide  newly  assigned  commanders  an  insight 
into  one  method  of  accomplishing  a  difficult  task.  Third,  and  most  impor¬ 
tant,  this  report  seeks  to  highlight  the  requirement  for  a  single  document 
that  will  provide  information  on  Viet  Cong  village  infrastructure  and  guid¬ 
ance  as  to  how  this  organization  can  be  destroyed  by  US  A ray  tactical  or¬ 
ganizations. 


2.  (U)  The  following  personnel  contributed  the  information  provided  by 
this  report. 


Colonel  Patton 


CO,  11th  Armored  Cavalry  Regiment 


Major  Johnson  - 

Major  Roberts 

Major  O'Meara 

Captain  Boyd  '  .  „ 

••  - 

Lieutenant  Lowell  • 

Lieutenant  OrAffin 

•  ’’  W  ‘ 


Acting  CO,  2d  Squadron,  11th' Armored 
Cavalry  Regiment  ...  .. 

S3,  2d  Squadron,  11th  Armored  Cavalry 
Regiment 

I 

I 

S2,  11th  Armored  Cavalry  Regiment 

US  Advisor,  3d  Bn,  8th  AHOT  Rsgt,  5th 
Infantry  Division 

541st  MI  Det,  11th  Armored  Cavalry  Rsgt. 

*.  r 

S2,  2d  Sqda,  11th  Armored  Cavalry  Rsgt. 
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Lieutenant  Reardon  -  Asst  S5,  11th  Armored  Cavalry  Regiment  . 

Mr.  Hertsog  -  Advisor,  Vietnamese  National  Police 

Mr.  Hendriehsoa  -  District  National  Police  Advisor 

Mr.  Due  -  G7N  Appointed  Village  Chief,  Tan  Binh 

Village 

3.  (C)  The  mission  assigned  to  2d  Squadron,  11th  Armored  Cavalry  Regiment 

by  the  Regimental  Commanding  Officer  was  to  conduct  a  cordon  of  Tan  Binh 
Village  during  the  period  10-18  January  1969.  Purpose  of  the  mission  was 
to  locate  enemy  food  and  weapon  caches  and  to  destroy  the  political  and 
military  VC  infrastructure  in  the  village.  At  inclosure  1,  is  a  copy  of 
the  operations  order  which  provides  map  references  for  location  of  the  vil¬ 
lage. 

k.  (C)  For  purpose  of  orientation,  it  is  necessary  to  discuss  some  of  the 
background  of  Tan  Binh  Village.  The  original  Tan  Binh  was  located  some 
four  or  five  kilometers  south  of  its  present  location.  Because  of  its  VC 
activities,  the  village  was  destroyed  during  1963*  and  the  inhabitants  moved 
to  their  present  location.  When  resettlement  was  completed,  the  village  was 
designated  as  a  "STRATEGIC  HAMLET"  and  government  military  forces  were  sta¬ 
tioned  in  uhe  village  for  its  protection.  During  1965,  these  military  forces 
either  withdrew  or  were  forced  out  (exact  determination  cannot  be  made).  At 
the  same  time  the  village  chief  (Mr.  Due)  was  forced  to  withdraw  for  his  own 
protection.  From  1965  to  the  present  time,  the  government  of  South  Vietnam 
has  not  had  control  of  the  village.  Friendly  military  operations  around  Tan 
Binh  consisted  of  sweeps  through  adjacent  areas  and  the  movement  of  convoys 
through  the  village.  The  MACV  Hamlet  Evaluation  System  (HES)  gives  the  vil¬ 
lage  a  rating  of  "D"  (VC  controlled).  During  1968,  the  11th  Armored  Cavalry 
Regiment  established  a  defensive  position  (Bandit  Hill),  near  the  West  edge 
of  the  village.  Vihile  occupying  this  position,  friendly  elements  provided 
the  villagers  with  a  daily  MEDCAP,  held  parties  for  the  children,  and  con¬ 
ducted  other  PsyOps  activities.  Additionally,  extensive  ambush  patrols  and 
B-52  raids  were  conducted  '-  to  deny  free  movement  into ‘the  village.  As  a  re¬ 
sult  of  these  activities  the  western  edge  of  the  village  became  somewhat 
pacified.  The  eastern  portion,  however,  remained  hard-core  communist.  This 
then,  was  the  status  of  Tan  Binh  village  at  the  initiation  of  the  operation; 
a  Viet  Cong  controlled  village,  some  four  kilometers  long,  located  astride 
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the  main  FKMF  supply  route  from  Ben  Cat  to  Phuoc  Vinh,  and  a  known  distri¬ 
bution  center  for  VC  supplies. 

5.  (C)  As  previously  stated,  the  Regimental  Commanding  Officer  was  de¬ 
termined  to  destroy  the  village  infrastructure  and  planning  was  directed 
towards  accomplishment  of  this  mission.  The  actual  troop  movement  to  cor¬ 
don  and  seal  the  village  was  not  unusual  and  followed  established  doctrine 
and  techniques,  therefore,  that  portion  of  the  operation  will  not  be  ad¬ 
dressed  in  any  detail  during  this  report.  What  is  of  importance  was  the 
detailed  planning  required  by  the  S2  personnel,  plus  the  extensive  coordi¬ 
nation  effected  during  the  operation.  In  an  attempt  to  document  the  plan¬ 
ning  and  coordination  in  an  understandable  manner,  the  following  paragraphs 
address  each  major  section  involved  in  the  operation.  Readers  of  this  re¬ 
port  should  keep  in  mind,  that  this  prior  planning  was  not  accomplished  in 
isolation,  but  close  coordination  with  all  agencies  involved  in  the  opera¬ 
tion  waa  constantly  maintained. 

6.  (C)  Intelligence.  Based  on  information  gathered  from  agents,  PWs  and 
ralliers,  it  was  determined  than  the  C-118th  Rear  Service  Company  was  trans¬ 
porting  rice  from  Tan  Biah  to  elements  of  the  Dong  Nai  Regiment.  In  order 
to  halt  this  traffic,  planning  was  oriented  towards  neutralizing  the  VC 
leaders  in  Tan  3inh.  First,  it  was  necessary  for  the  Regimental  S2  to  de¬ 
termine  whax  kind  of  enemy  political  and  military  structure  existed  in  the 
village.  Realizing  that  all  governments  have  some  kind  of  organization  and 
chain  of  command,  the  S2  theorized  that  it  would  be  possible  to  draw  an  or¬ 
ganizational  chart  similar  to  those  used  to  depict  US  TCE  organizations. 
When  the  organizational  blocks  were  drawn,  the  spaces  were  left  blank,  to 
be  filled  in  as  interrogation  discloses  the  identities  of  the  VC.  This 
•'blue  print”  was  used  to  portray  a  hypothetical  village  political  and  mili¬ 
tary  structure.  Development  of  the  chart  was  accomplished  by  utilizing 
previous  knowledge  of  VC  organizations,  plus  research  of  references  in  the 
political  science  field.  Foremost,  among  these  source  documents  were 
Douglas  Pike’s  book,  entitled  ”Viet  Cong”,  a  study  of  “Chinese  Communist  Or¬ 
ganizations11  conducted  by  US  Advisors  to  Kao  Ts e-Tung  during  the  period 
1944-1945,  and  a  thesis  written  by  Major  O’Meara,  entitled  "The  Viet  Cong 
Model  of  Revolution."  The  organizational  chart  was  composed  of  four  basic 
structures:  The  People's  Revolutionary  Party  Executive  Committee,  The  Vil¬ 
lage  national  Liberation  Front  Committee,  The  Governmental  Structure,  or 
Village  Liberation  Committee,  and  the  Village  Military  Affairs  Committee 
(See  loci  2).  As  individuals  were  collected  during  the  seal  and  subsequent 
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search,  they  were  sskod  what  conmittco  or  section  thoy  belonged  to  and  did 
they  have  knovdodgo  of  any  VC  on  othor  committees*  As  this  information 
beeane  available ,  it  was  added  to  the  chart  until  the  actual  infrastructure 
started  to  fora*  Interrogations  also  rovealod  that  sections  existed  within 
the  village  government  that  wore  not  listed  on  the  original  chart.  New 
sections  had  to  be  added  to  the  chart  to  graphically  ropresent  this  infor¬ 
mation*  With  the  basic  organization  of  the  Infrastructure  available  to  the 
interrogators ,  it  became  easier  to  identify  what  rolo  new  prisoners  and 
ralliers  performed  in  the  infrastructure.  The  interrogators  also  used  the 
ohart  to  determine  relevant  questions  to  ask  these  newly  obtained  personnel 
concerning  the  infrastructure*  Cross  interrogations  confirmed  the  existence 
of  the  committees  within  the  village. At  inclosure  3#  is  the  completed  organ¬ 
izational  chart  of  the  Tan  Blnh  infrastructure.  At  the  close  of  the  opera¬ 
tion,  this  chart  becomes  an  effective  “blacklist"  for  the  village'  and  can  be 
used  during  subsequent  searches. 

»  t 

7*  (C)  Civil  Affairs.  The  primary  mission  of  the  regimental  and  squadron 

35  personnel  during  this  operation  was  to  perform  psychological  missions  in 
conjunction  with  a  VJJW  PsyOpe  Team,  initiate  self-help  projects,  work  with 
525DCA?  personnel  and  direct  the  activities  of  the  Armed  Propaganda  Team* 


a.  Psychological  Operations.  During  each  day  of  the  seal,  PSYOPS  per¬ 
sonnel  made  broadcasts  to  the  villagers  persuading  them  to  rally  to  the 
government  ty.d  also  convince  their  family  and  friends  to  do  so*  Children 
wero  asked  to  provide  information  on  the.  location  of  supply  caches*  During 
the  evening 7  movies  with  a  propaganda  t h/v/.c  were  shown  to  the  villagers* 


b.  Self  Help.  At  the  start  of  the  search,  S5  personnel  enlisted  the 
sld  of  the  villagers  to  start  construction  of  s  village  school.  Arrange¬ 
ments  ere  being  made  to  provide  s  school  teacher  when  the  school  has  been 
completed. 


c.  HEDCAP.  A  sick-call  was  held  daily  immediately  adjacent  to  the 
squadron  command  post.  Additionally,  each  five  days,  a  doctor  and  Vlet- 

t-?u***  visited  villagers  at  their  homes.  Dental  services  were  also 
available  es  required. 

d*  Arr,cd  Propaganda  Team  (APT) .  The  APT  consists  of  fifteen  Vietnamese 
personnel  trained  in  PSYOpS,  POLV/AR,  and  intelligence  activities.  All  of 
these  personnel  are  former  VC  who  rallied  to  the  government*  They  am  i a- 
tensely  interested,  in  getting  more  VC  to  rally  and  sine#  they  know  both 
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sides  of  the  iosuo,  aro  quito  porouncivo.  Thoy  perform  a  vital  mission  in 
faco-to-faco  communication  and  aro  living  proof  of  the  manner  in  which  the 
GVN  treats  Hoi  Chanhs.  Their  approach  is  to  persuade  the  relatives  of  a 
VC  to  disclose  his  hiding  place  or  arrange  a  meeting  so  that  the  APT  can 
talk  to  him.  The  "soft  sell"  approach  is  used  rather  than  threats.  When 
the,  VC  has  rallied,  they  make  sure  that  he  is  fed,  receives  good  treatment 
and'  has  the  opportunity  to  say  goodbye  to  his  family  prior  to  evacuation* 

Some  of  the  missions  performed  by  the  APT  were*  face-to-face  communications, 
eeourity  for  the  PSYOPS  Team  and  REDCAP,  assisting  in  civil  affairs  and  self- 
help  projects  and  protection  of  local  officials*  Nine  VC1  personnel  rallied 
to  the  APT  during  this  or.e  operation,  attesting  to  the  effectiveness  of  the 
team. 


8.  (C)  National  Field  Force  Police.  Initially,  only  five  national  police 

were  Involved  in  the  soarch,  however,  two  days  prior  to  the  seal  being  lifted 
the  district  assigned  a  twenty-eight  man  platoon  to  the  village.  Their  mis¬ 
sion  is  to  continue  the  search  of  the  village,  maintain  law  and  order,  con¬ 
duct  ambush  patrols  for  village  protection  and  establish  governmental  good¬ 
will  in  the  village.  It  is  planned  that  the  police  platoon  will  be  retained 
in  the  village  on  a  permanent  basis. 


9*  (C)  Village  Chief.  Hr.  Due  was  appointed  by  district  officials  as  the 

Village  Chief  upon'  initiation  of  the  planning  for  this  operation.  Since  Hr, 
Due  had  been  Chief  of  Ton  Blnh  prior  to  1965#  he' was  acquainted  with  many  of 
the  villagers',  which  tended  to  make  his  job  easier*  The  Village  Chief1  s  j-.>b 
at  the  initiation  of  the  seal  was  to  go  from  house  to  house  explaining  to  the 
people  that  the  government  was  there  to  help  them.  Additionally,  at  the  same 
time,'  he  conducted  a  census  of  the  population  and  livestock.  Because  of  his 
persuasion,  he  was  instrumental  in  convincing  several  VC  to  rally.  Subse¬ 
quent  to  the  start  of  ths  seal,  the  chief  has  selected  three  villagers  for 
appointment  as  ward  lsadsrs.  At  the  present  time,  Hr.  Due  is  not  able  to 
spend  the  night  in  the  village  because  of  possible  assassination,  however,  be 
boss  sleep  at  the  squadron  defensive  position,  and  plans  to  move  into  the 
village  ae  soon  as  security  will  permit. 


10.  (c)  The  ARVN  battalion  selected  for  the  seal  of , the  village  was  the  3d 
Battalion,  8th  Regiment,  5th  Infantry  Division.  Seal  of  the  village  by  the 
infantrymen  was  accomplished  in  the  normal  manner,  however.  Instead  of  estab¬ 
lishing  etrong  points  with  observation  between  these  positions,  the  battalion 
had  sufficient  personnel  to  establish  a  continuous  line,r  of  trdops  within 
their  section.  ARVN  troops  were  used  for  the  actual  bouse-to-bouee  search 
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'.dt'.i  no  UJ  troop  participation  in  the  village.  During  daylight  hours,  the 
individual  soldiers  wore  encouraged  to  become  acquainted  with  the  villagers 
in  order  to  gain  their  confidence.  Contrary  to  some  other  operations,  the 
ARVN  interrogations  wore  conducted  in  a  humanitarian  manner  with  no  harsh 
methods  employed.  Additionally,  the  villagers'  livestock  was  not  molested 
and  the  search  of  homes  was  conducted  in  a  manner  so  as  not  to  destroy  per¬ 
sonal  possessions.  Initially,  several  ralliers  stated  that  they  were  afraid 
to  rally  to  ARVN  forces  and  waited  until  the  Village  Chief  or  the  APT  were 
in  the  vicinity.  However,  as  the  search  progressed  many  VC  did  rally  to 
ARVN  forces. 

11.  (C)  Sequence  of  Events.  At  2300  hours,  on  the  night  of  10  January  1969 

the  2d  Squadron,  11th  Armored  Cavalry  Regiment  initiated  the  seal  of  Tan  Binh 
Village.  Phase  I  of  the  seal  had  only  US  troop  participation  because  of  the 
ability  of  the  Armor  unit  to  move  into  position  rapidly.  By  0300  hours,  the 
seal  was  completed,  with  no  major  contact.  At  1200  hours,  on  the  11th  of 
January,  uhe  3d  Battalion,  8th  Infantry  assumed  responsibility  for  the  south¬ 
ern  portion  of  the  village.  (See  3hd  1,  Operation  Order).  During  the  early 
morning  hours,  broadcasts  were  made  from  an  aircraft  telling  the  villagers 
that  a  cordon  of  the  village  had  been  completed.  Appeals  were  made  to  the  VC 
to  rally  to  the  government  forces.  Initially,  there  wa3  no  reaction  on  the 
part  of  the  VCI  and  it  is  believed  that  they  thought  the  seal  would  be  kept 
in  place  for  the  two  or  three  days,  which  is  ary  average  time  length  for  an 
operation  of  this  type.  Later  examination  of  tunnel  complexes  showed  that 
personnel  were  prepared  to  stay  underground  for  a  short  period  of  time. 

After  arrival  and  positioning  of  the  ARVN  battalion,  the  village  was  divided 
into  three  sectors,  in  which  ARVN  units  conducted  a  house-to-house  search. 

A  civilian  collecting  point  was  also  established  in  each  sector  where  Na¬ 
tional  Policemen  and  ARVN  personnel  screened  all  the  village  inhabitants. 
During  this  time  period,  the  armed  propaganda  and  JPSY0PS  teams  become  opera¬ 
tional  in  the  village.  The  Village  Chief  also  made  his  presence  known  at 
this  time  and  initiated  a  census.  As  previously  stated,  for  the  first  two 
or  three  days  results  were  very  poor,  however,  once  the  people  realized  that 
the  seal  was  indefinite,  ralliers  began  to  appear.  Personnel  that  had  es¬ 
caped  to  the  jungle  returned  to  their  homes  because  of  worry  for  the  safety 
of  their  families.  During  conduct  of  the  seal,  vehicles  were  routed  around 
the  village  via  a  bypass.  Personnel  that  insisted  on  entering  the  village' 
were  not  allowed  to  depart.  No  business  of  any  kind  was  allowed  to  be  con¬ 
ducted  outside  the  village.  Continuous  spot-checks  of  houses  and  areas 
within  the  village  were  conducted.  During  the  hours  of  darkness,  the  vil¬ 
lagers  were  hot  allowed  to  leave  their  yards,  except  to  attend  the  PSY0PS 
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movioc.  While  very  little  food  and  weapons  wore  found  during  the  search# 
many  vunr.ols  that  were  used  to  hide  VCI  woro  dotoctod.  Due  to  the  intense 
efforts  of  the  APT#  Village  Chief#  National  Police  and  ARVN  personnel#  the 
VCI  ralliors  became  more  numerous  as  oach  day  of  the  seal  progressed*  In* 
closure  4,  contains  a  list  of  the  total  number  of  personnel  neutralized 
during  this  operation.  It  is  ovident  that  the  village  infrastructure  has 
boon  seriously  damaged1 and  that  it  will  requiro  time  and  extensive  effort  to 
rebuild  it.  It  must  be  recognized#  that  this  cordon  and  search  is  only  Phase 
1  of  the  total  operation.  Phase  II  must  consist  of  denial  of  the  village  to 
the  enemy  and  education  of  the  inhabitants.  This  can  be  accomplished  by  or* 
ganizing  an  effective  GVN  government,  establishment  of  the  National  Polieo  in 
the  village#  protection  of  the  people  by  PP/RP  forces  and  the  continuing  pres¬ 
ence  of  Free  World  Military  Forces  in  the  immediate  area  to  keep  pressure  pn 
the  local  and  main  force  units.  By  destroying  the  infrastructure  of  Tan  Blnh# 
friendly  units  have  effectively  cut  off  at  least  one  source  of  supplies  to 
enemy  forces  in  base  areas.  Further  education  and  interrogation  of  the  vil¬ 
lager  a  will  probably  rovc.il  tho  ncmes  ur.d  positions  of  other  VCI  in  the  local 


12.  (C)  Lessons  Learned,  a.  To  be  effective#  detailed  planning  must  be 

accomplished  at  all  echelons  of  command,  to  include  exposing  the  interroga¬ 
tors  to  the  normal  organization  of  the  infrastructure  in  order  that  they  will 
have  a. starting  point  during  interrogations.  US  troops,  commanders  in  part¬ 
icular,  require  a  working  knowledge  of  the  VC  government  at  village/hamlet 
level. 


•  * 

b.  Seals  must  stay  in  position  longer  than  two  or  three  days#  in  order 
to  force  VCI. to  the  surface.  Lack  of  food,  comfort,  or  worry  about  family 
members  are  some  of  the  primary  reasons  that  motivate  the  VCI  to  rally.  It 
appears  that  the  advantage  belongs  to  the  side  that  can  wait  the  longest. 
Seals  must  be  air-tight  24  hours  a  day.  Planned  bypasses  must  be  effected 
to  isolate  the  village/haclet  from  transient  traffic. 

c.  Interrogations  must  be  conducted  in  a  firm#  but  humanitarian  manner* 
This  is  of  particular  importance  when  the  initial -interrogation  is  conducted 
in  the  village  where  local  inhabitants  have  an  opportunity  to  observe.  • 


d.  Under  no  circumstances  should  friendly  force.e  be  allowed  to  tamper 
with#  or  take  personal. .possessions •  All  livestock  and  other -food  . stuffs  must 
be  left  alone  so  as  not  to  antagonize  the  villagers.  v 


KfVStSr#- 


e.  If  dual  oommand  locations  are  used#  (US/ARVN)  IPW  teams  must  be 
changed  to  ensure  that  immsdiate  information  is  available  to  both  commanders* 


M 
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f .  Vo  bo  effective,  the  cordon  must  bo  established  rapidly.  If  ter¬ 
rain  permits,  counted  or  airxcbilo  forces  should  bo  used  to  initially  seal 
an  area* 

» 

i 

g.  Follow-on  plans  must  bo  formulated  to  continue  paoification  efforts 

after  the  seal  has  been  lifted* 

•  # 

h.  Sufficient  XFW  teams  must  bo  availablo  to  handle  large  numbers  of 
?V.Ts  and  ruiliers  quickly  and  efficiently. 


i.  All  information  gathered  from  tho  many  sources  must  be  funneled 
into  c*.e  location  so  that  tho  entire  intelligence  picture  can  be  kept 
current. 

j.  Comr.anders  must  have  sufficient  combat  forces  availablo  to  react 
to  intelligence  received  from  the  rallicrs. 


k.  Completion  of  the  infrastructure  organizational  chart  confirmed  the 
regimental  S2*s  theory,  that  a  village  government  has  four  basic  groupings. 
This  information  is  contrary  to  most  documents  published  by  US  military  and 
government  agencies,  which  identifies  only  three  groupings  for  the  VC  in¬ 
frastructure.  Present  in  Tan  Binh  Village  was  the  Village  Liberation  Com¬ 
mittee  which  controlled  the  finance  and  propaganda  functions  within  the  vil¬ 
lage.  Current  publications  place  these  functions  under  control  of  the  Na¬ 
tional  Liberation  Front  (NLF;.  In  Tan  Binh  Village,  the  Liberation  Com¬ 
mittee  is  a  separate  entity  and  this  may  be  true  for  all  other  villages*  If 
this  faet  can  be  confirmed,  official  documents  need  to  be  revised* 
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1#  SITUATION  i 

a.  Eh  my  'Forces: 

(1)  The  C— 1 1 6  Rear  Service  Company  has  been  transporting  rice 
fVom  Tan  Binh  to  elements  of  the  Dong  Hal  Regiment  located 
in  the  Catchers  Hitt. 

(2)  The  Eh  of  the  Dong  Nai  Regiment  operating  to  the  north 
of  Tan  Binh  is  Also  being  supplied  from  Tan  BLnhc 

(3)  The  VC  are  performing  supply  operatior.3  during  night  and 
day.  At  night  the  VC  actually  enter  Tan  Binh  to  pick  up 
rice.  During  the  day  the  VC  supporters  carry  rice  out  of 
the  village  often  concealed  under  a  layer  of  manure, 

b.  Friendly  Forces:  No  Change 

c«  Attachments  and  Detachments:  3d  Bn,  Oth  Regt,  5th  (ARVN)  E&v 

DS  to  2/1 1th  Cav,  o/a  1112C0H  Jan  1?6?,-  2m  F  relieved  OPCCK 

1/11  Cav  o/a  102000H  Jan  6 

2.  MISSICII: 

r0  Continue  current  asns  of  road  clearance  ar-d  security,  oev:; 

escort,  Song  Be  bridge  security,  and  Reno  Plow  security. 

b«  Conduct  extended  cordon  of  Tan  Binh  (Bast  &  West)  vie  (ITS 56 360 

and  XT67636U)  An  combined  cordon  pnd  search  op  with  3d  Bn,  8th 

Regt,  5th  (ARVN)  Div,  Terminate  on  order 3 

3.  EXECUTION: 

a.  Concept  of  Operation:  (Annex  A  on  overlay) 

(1 )  Maneuver:  Conduct  cordon  of  Tan  Binh  for  extended  period, 
letting  only  RVN  &  US  Forces  in  or  out#  Ihitially  the  cor 
don  vil  be  conducted  with  four  teams#  On  order  2u  F  and 
2s  3  Tail .  be  replaced  by  3d  bn,  uth  Regt,  5th  (ARVN)  Div# 

(2)  Fires:  (&ae  OFORD  12-68  (CCHPENS)  ) 

b0  2s  D: 

(1 )  Continue  current  msn# 

(2)  Place  one  (1 )  dismdt  sqd  size  NAP  nightly#  NAP  location 
to  be  reported  to  NCS  by  1500  hrs  daily# 
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o*  2a  St 

(1 )  Gloss  BAIK  and  move  v/l68th  to  FSB  J3M* 

(2)  Cn  order  move  tr on  FSB  JIM  to  oordon  Ton  Binh  (sm  on 
overlay), 

(3)  Release  plat  to  2a  H  on  order* 
d*  2a  F* 

(1 )  On  order  move  from  HDLIDAI  INN  to  oordon  Tan  Binh  (seo  on 
overlay)* 

(2)  Rtn*  nines  one  aCA7  plat*  to  OPCON  1/11  ACR  upon  relief  in 
place  by  elenents  3/o  ARVN  Rogt, 

e*  2a  0* 

(1 )  Continue  to  swoop  route  Zino  from  CP  C  to  C?  3  daily* 

(2)  Continue  to  outpost  route  22NC/IMH  from  C?  57  to  CPI  00  dally* 

(3)  On  order  novo  from  BANDIT  HEEL  to  cordon  Ten  Binh  (see  on 
overlay)* 

(U)  Secure  BANDIT  HILL  nightly* 

(5)  Be  prepared  to  provide  BBF  within  AO  on  order* 
fo  2a  E: 

(1 )  Continue  to  sweep  route  LEAD  from  CP  B  to  Southern  AO 
boundary* 

(2)  Continue  convoy  security  on  route  LEAD  (2  tanks)  daily* 

(3)  Continue  convoy  security  on  route  ZINC  (2  2c*  2  ACAV)  daily. 

(U)  Secure  168th  LCC  with  one  ACAV  Plat  during  land  Clearing 
operations* 

(5)  Placo  (1 )  sqd/aect  sice  NAP  in  area  to  bo  plowed  the  following 
day*  AP  locations  to  be  reported  to  DCS  by  1600B  dally* 

(6)  On  order  move  from  FSB  JIM  to  oordon  Tan  Binh  (see  on  over¬ 
lay)* 

(7)  Be  prepared  to  send  plat  else  BBF  to  OAKLAND  on  order* 
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a°  ?  WlU  r®P1,kC0  ®»  G  and  to'  p  £pa#  CP  X  to  CP 

*'  which  is  ths  southern  half  of  tho  cordon,  o “Si  *!%. 

h.  How  Btayi  DS 

!•  HHT:  Continue  current  man. 

AVNi  Continue  current  man, 
k«  GSt  Continue  currant 
1.  Coordinating  Instructions: 

(1)  Cordon  mil  bo  completed  by  102300H  Jan  69. 

(2)  This  JRAflO  off  ianediataly  for  planning, 

order  be  prepared  to  assemble.  to  E  a+  rc>  Cv  »  * 

CP  C,  Oh  G  at  BANDIT  HILL.  *  to  E  at  CP  57,  to  H  at 

(h)  Code  name  for  this  operation  will  bo  (TREASURE  ISLE) 

(5)  Be  Sec,  to  E,  will  be  released  to  to  E  during  daylight  hours. 


Acknowledges 


DDKS 

LTC 


Annex  As  (Op  Overlay)  to  iRAfiO  1A  to  OBOKD  12-68 

msmtBonoN!  t  Pius 

D  1/2uth  Inf 
3/6  (mi)  Hegt 
6th  (mm)  Hegt 
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DEPARTMENT  OF  THU  ARMY 
HEADQUARTERS,  11TH  ARMCRED  CAVALRY  REGIMENT 
APO  San  Francisco  96257 

AVIC-CO  1  October  1968 

SUBJECT:  Commander's  Notes  7:  Concept  for  Rapid  Buildup  of  Airmobile 
Forces  from  Aerorifle  Platoon  Through  Infantry  Battalion 


SEE  DISTRIBUTION 


1,  (C)  With  the  reorganization  of  the  Regimental  Aviation  assets  along 

TOScE  lines,  situations  .may  develop  in  which  an  initial  c  Derailment  of  the 
aerorifle  platoon  by  CO,  Air  Cavalry  Troop  leads  to  the  commitment  of  a 
f\ill  infantry  battalion,  cavalry  souadron,  or  more.  We  must  therefore 
be  prepared  to"  reinforce  rapidly  and  exploit  initial  contacts.  Accordingly 
the  following  seouence  with  concomitant  command  and  control  features  is 
envisioned: 

a.  The  Air  Cavalry  Troop  or  a  ground  unit  looates  a  target  deemed 
appropriate  for  engagement  by  the  troop.  If  the  target  is  in  the  troop 
AO,  the  troop  commander  may  decide  to  commit  the  aerorifle  platoon. 

Command  and  control:  Air  Cav  Comdr . 

b.  Upon  determining  that  comnitnent  of  the  aerorifle  platoon  is 
likely.  Regiment  directs  an  infantry  battalion  to  prepare  one  rifle 
platoon,  with  a  Captain  in  charge,  as  RRF  for  immediate  picjcup  and  to 
prepare  to  release  CPCON  of  the  platoon  to  the  Air  Cav  Trp  Oomdr  on 
lift  off. 

(1)  The  Captain  provided  by  the  infantry  battalion  will  normally 
assume  command  of  the  Aerorifle  Platoon  on  the  ground  and  report  to  the 

CO,  Air  Cav  Trp.  This  reduces  control  problems  of  the  Air  Cavalry  Troop  CO. 

(2)  The  Air  Cav  Trp  Cadr  decides  whether  to  orbit  the  platoon 
for  immediate  insertion,  or  to  load  lift  aircraft  but  retain  on  the 
ground,  or  merely  to  have  the  RRF  platoon  stand  by  for  pickup  on  order. 
Command  and  oontrol:  Air  Cav  Trp  Cmdr. 
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SUBJECT:  Commander1  s  Notes  7:  Concept  for  Rapid  Buildup  of  Airmobile 
Farces  from  Aerorifle  Platoon  Through  Infantry  Battalion 

c.  If  it  is  deemed  likely  that  the  RRF  platoon  will  be  committed. 
Regiment  immediately  takes  the  following  steps: 

(1)  Requests  division  RRF  company  stand  bv  for  commitment. 

(2)  Alerts,  an  infantry  battalion  under  Uth  ACR  OFCON  to  pre¬ 
pare  a  Company  as  RRF  for  pickup  utilising  division  aviation  assets. 

(3)  Designates  a  control  headquarters  infantry  battalion  or  cav 
sodn  and  directs  that  headquarters  to  plan  for  control  of  the  operation 
to  include  employment  of  the  Air  Cav  Trp  in  an  OPCON  or  DS  status.  (Note: 
OPCON  is  preferable), 

(4)  Prepares  to  adjust  AO  boundaries.  Command  and  control:  Air 
Cav  Trp  Cmdr. 

d.  If  the  RRF  platoon  is  committed  and  further  reinforcement  is  deemed 
necessary,  Regirant  takes  the  following  steps: 

(1)  Reouests  division  RRF  company  be  placed  OPCON  to  Regiment 
or  reouests  immediate  division  airlift  assets  be  made  available  for 

commitment  of  its  own  RRF  company.  (Generally,  whichever  is  most  re¬ 
sponsive  will  be  reauestad) . 

(2)  Places  the  division  RRF  company  (if  used)  and  the  pre¬ 
viously  committed  platoons  OPCON  to  the  battalion  or  squadron  providing 
the  control  headquarters. 

*  (3)  Directs  additional  RRF  forces  to  prepare  for  commitment. 

(4)  Places  Air  Cav  Trp  (-)  either  DS  or  OPCON  to  Bn/Sadn. 

Command  and  control:  Bn/Sndn  andr. 

e.  If  the  RRF  company  is  committed  and  further  reinforcement  is 
deemed  necessary  the  Regiment  takes  the  following  steps: 

*(l)  Directs  additional  RRF  forces  be  placed  OPCON  to  the  battalion 

(2)  Requests  additional  division  forces  and  aviation  assets 
be  alerted  if  deemed  appropriate.  Command  and  Control:  Bn/Sqdn  Cmdr. 

2.  (C)  If  the  initial  target  is  not  in  the  Air  Cavalry  Troop  AO, 

Regiment  may  take  one  of  the  following  actions: 

a.  Grant  an  appropriate  AO  to  the  Air  Cav  Trp.  Conmand  and  control: 
Air  Cav  Trp  Cmdr, 
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SbtJJuOTi  Comioandsr's  rtot«a  7*  Concept  for  Rapid  Buildup  of  airmobile  forces 
I cm  4erorifle  Platoon  Through  Infantry  Battalion 

b.  Place  air  Cav  Trp  DS  or  OPCQrt  to  Bn/Sqdn  in  whose  ^0  the  Initial  target 
la  engage  a.  Commend  and  control!  Bh/Sqdn  Cm  dr. 

3.  (C)  SkLnoe  oommand  and  control  features  are  of  great  importance  to  the  operate 

ion,  a  chock  list  (Inol  1)  will  bo  utilized  by  Regimental  TOC  peraonnel  to 
facilitate  operations*  Subordinate  units  should  adapt  this  list  to  their  own  needs 

U*  (C)  Fire  support  for  the  *»i r  Cav  Trp  is  planned  as  for  any  airmobile  unit. 

*m  artillery  FO  e?  otherwise  qualified  individual  must  be  in  communication  with 
the  PoC  in  order  to  provide  responsive  fire  support,  especially  upon  insertion 
of  the  iutP*  although  the  -HP  may  be  inserted  outside  tb#  9*5  Km  planning  range 
of  105mm  fan  (1st  l&v  SOP),  if  a  company  is  oomnitted  as  reinforcement  the  fol¬ 
lowing  will  apply: 

a.  Obtain  permission  to  operate  outside  the  105am  fan*  (.m  operation  should 
not,  however,  be  planned  outside  the  155mm  fan)* 


b*  Plan  to  move  a  105mm  battery  or  portion  thereof  to  a  supporting  location* 
When  the  *»ir  Cav  Trp  is  placed  in  &  DS  dr  QPCQN  status  to  a  Bn/Sqdn,  normal  W 
Sqdn  fire  support  procedures  are  in  effect* 


1  Incl 
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Command  and  Control  Chock  List 

1*  (C)  deport  to  higher  HW  commitment  of  the  aarorifle  platoon* 

2*  (C)  Designate  a  platoon  HHK 

3*  (C)  Inform  Air  Car  Trp  and  Bn/Sqdn  of  DZ,  LZ,  time,  frequencies. 

||4  (C)  Liu  solve  AO  questions  as  appropriate. 

5*  (C)  Designate  an  jJrtF  company  or  request  higher  %  RRF. 

6*  (C)  Arrange  airlift  for  HKF  company  to  include  number  of  sorties,  PZ,  LZ 
time,  frequencies* 

7*  (C)  Inform  fire  support  (Arty,  Air)  ef  status. 

8*  (C)  Ho  solve  conmand  arrangements. 


Incl  1  to  Incl  4 
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